Town of Worcester Regular Monthly Meeting
Tuesday, December 15, 2020


Call to Order:  The meeting was called to order by Chairman Jim Heizler at 7:00 p.m.
Members Present: Chairman Jim Heizler, Supervisors Jeremy Pesko, Supervisor Paul Precour.  Clerk/Treasurer Marcie Bogdanovic.  There were 9 visitors present.

Pledge of Allegiance was recited.

[bookmark: _Hlk29296144]Approve Minutes of November 17, 2020 Special Meeting:  Motion by Jeremy Pesko, second by Paul Precour to approve.

Approve Minutes of November 17, 2020 Budget and Elector Meeting:  Motion by Paul Precour, second by                    Jeremy Pesko to approve.

Approve Minutes of November 17, 2020 Regular Town Meeting:  Motion by Paul Precour, second by Jeremy Pesko to approve

Approve Minutes of November 23, 2020 Special Town Meeting:  Motion by Jeremy Pesko, second by Paul Precour to approve

Approve Minutes from November 25, 2020 Special Town Meeting:  Motion by Paul Precour, second by Jeremy Pesko to approve

Approve 2021 Budget:  Motion by Paul Precour, second by Jeremy Pesko to approve the 2021 budget for $924,553.00 which is a 28.5% increase from 2020.

Approve Hiring Someone to Scan Files:  Hire part-time, temporary office assistant at Deputy Clerk wage of $14/hour to scan all old files into computer.  An ad will be placed in the paper and run for a two-week period.  Motion by Jeremy Pesko, second by Paul Precour to approve.

Discontinuing Private Emails for Chairman and Supervisors:  Motion by Paul Precour, second by Jeremy Pesko to get generic emails for the Chairman and Supervisors with an email for each position.

Installing Security Cameras on Town Properties:  Jim Heizler will speak to Al Cummings for more information.  This issue will be discussed again at the January meeting.  

New Truck:  Motion by Jeremy Pesko, second by Paul Precour to get a contract in writing from JX Truck Center with truck trade in with option to sell.  A meeting is scheduled for Friday, December 18, 2020 at 7 a.m. to discuss.

Approve Updated Open Records Policy:  Motion by Jeremy Pesko, second by Paul Precour to approve updated open records policy.

Approve New Office Equipment:  Motion by Paul Precour, second by Jeremy Pesko to approve the order of an Epson EcoTank ET-M3170 Wireless Monochrome All-in-One Supertank Printer with ADF, Fax and Ethernet, ink refill, and WD 1TB My Passport Portable External Hard Drive.

Approve Credit Card:  Motion by Jeremy Pesko, second by Paul Precour to approve a town credit card through Forward Bank with a limit of $2000.

Approve Start and End Times for Road Crew:  Motion by Paul Precour, second by Jeremy Pesko to approve winter hours as five 8-hour days from 6:45a.m.-2:45p.m. and summer hours as four 10-hour days from 5:45a.m.-3:45 p.m.


Approve Garbage Bag Increase:  Motion by Paul Precour, second by Jeremy Pesko to increase the garbage bag price from $1.50 to $2

Janak’s Bill:  Janak’s bill was discussed and it was decided that more information was needed.  Jim Heizler will ask for clarification on the bill.

Approve Comfort Cove Liquor License:  Motion by Paul Precour, second by Jeremy Pesko to approve Comfort Cove’s liquor license at a reduced fee of $50. 

Road Crew Update:   The crew has been mowing, chipping, sanding, brushing, and getting ready for winter.  Two beaver have been trapped. A meeting has been scheduled for Friday, December 18, 2020 at 7 a.m. to review applications for the vacant road crew position.  

Approve Vouchers:   Motion by Paul Precour, second by Jeremy Pesko to approve vouchers #15979 - #16008.  Total for vouchers approved $82,067.45.

Adjourn Meeting:  Motion by Jeremy Pesko, second by Paul Precour to adjourn at 8:45 p.m.
 
Marcie Bogdanovic, Clerk

